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Trinity Episcopal Church
26 White Street, Haverhill, Massachusetts 01830

Annual Parish Meeting for the Year 2011

29 January 2012

III.  AGENDA

1. Brunch and gather

2. Call to order and opening prayer

3. Clerk's declaration of a quorum.

4. Approval of the minutes of the annual meeting – FY 2010

5. A Parish conversation – Comments and Questions
6. Reception of various reports from individuals, organizations and programs

7. Second ballot on change in bylaws re: Reduction in vestrypersons

8.  Election of parish officers

9. Reception of the 2012 Budget 

10. Resolution of thanks and gifts

11. Other Business

12. Closing Prayers and Adjournment 
 Minutes from the Annual Meeting for the year 2010

Trinity Episcopal Church

The Annual Meeting was held on Sunday, January 30, 2011.  It was determined that a quorum was present, and a pot-luck luncheon was enjoyed by the attendees, the meeting was called to order at 11:50 a.m.

Rev. Jane Bearden, Priest in Charge, reported the coming Discernment Committee is to be led by Carol Kingston from the diocese.  She will meet with the vestry in March, and the committee would be appointed by the vestry.  Rev. Jane stated that “by the fall season we should be clear on the way we are going.”

Nancy Morrissey, Senior Warden, gave a report on the healing ministry.

Janet Boyd, Nominating Committee, Chair, announced the following nominations:

Nancy Morrissey, Senior Warden

Jeff Moulton, Junior Warden

Janet Boyd, Clerk

Christopher Cerrato, Treasurer

Michael Dyches and Kris Twombly to 3-year terms on the vestry.

A motion was made to accept these nominations by acclimation, and it was so voted.

Rev. Jane announced that the installation of the officers and vestry would be on February 20, 2011.  She also stated that James Grattan is appointed to the Finance Committee, Milt Boyd as Coming Home, Inc. representative, and Mike Spaniol to chair the archives preservation project.  Sara Brink is to be Director of Music.

There was an announcement that St. Margaret's Guild is organizing a tour of the Russian Icon Museum in Clinton, MA.

Finance Committee Chair, Tom High, announced that the Investment Committee would be combined with the Treasury and Stewardship Committees, and would cover all financial business.  He noted that the loans held by Merrill Lynch were retired, using some bequested funds.  He further announced that Paul Pignone has been voted as financial advisor, and that Trinity's association with Merrill Lynch, Trish Brothers, has been retired.

Regarding the budget for 2011, the 2010 budget would be used for six months, with the Finance Committee to present a revised budget to the vestry for a vote in June.  The Treasurer's report was voted to be accepted.

Rev. Jane called for a resolution of thanks and presentations were made to T. High, H. Quickley, Anne Barney, Julie Sheppard, and Jeff Moulton.  A stole will be presented to Brent Was, Seminarian 2009-2010, upon his ordination.

A motion to change the number of vestry members to 4 (plus 4 officers), was so voted.  This will be voted on again at the annual meeting in January, 2012.

It was voted not to accept the lowering of the quorum number to 25.  A motion of thanks to all who contributed food for the luncheon and to Joyce Jennings and assistants for all their serving work.  Also there was a motion of thanks to Priest in Charge, Jane Bearden.

The meeting was voted to adjourn at 1 p.m. 

Respectfully submitted, 

Janet H. Boyd, Clerk

Report of the Priest-in-charge

Baptisms:


Kylie Jade Alestock


Emily Elizabeth Kerins

Confirmations:  


George K. Price Jr.


Michelle Moulton

Kristine Muriel Twombly

Doris Clark

Joyce Jennings

Funerals:


Therese Elise Parent


Ruth Weekes


Doris R. Bennett

Marriages:  

Jaclyn Anne Benoit and Edmund Mitchell Barry Jr.


Deborah Lee Dunn and Paul Robert Carey


Lisa Ann Gaudette and Gary Alan Clark

Stewardship and Evangelism:

When I arrived at Trinity three years ago, a group of parishioners were completing a season of visioning – imagining where Trinity might be in 5, 10, or even 20 years.  There was much talk of change – how change might spur growth and how change might engender anxiety.  Stewardship and evangelism were targeted as opportunities for stretching the comfort zones and feeding the Spirit in our parish.  During my first year here I tried to learn the lay of the land.  I got to know many of you and thanks to Betty, Howard, and Tommy I got to know my way around the nooks and crannies of the church.  That was 2009 and recession had reared its ugly head in our parish finance.  A month after I arrived I received a phone call from our broker letting me know that the cash value of our endowment had slipped so low that it no longer covered our loan.  If we did not transfer some funds immediately the loan would be called.  That was a shock, both to me and to the Vestry.  Truly it felt like a time of famine.  

At the same time we faced into the need to grow and to strengthen our children’s programming in order to attract more young families.  We wanted to expand our identity in the city by incorporating a more contemporary liturgy and by increasing our outreach to the neighborhood.  Thanks to the generosity of generations of Trinity Parishioners we were able to keep moving forward even in the midst of the economic downturn, but the burden on our endowment was heavy.     

During my second year at Trinity the Vestry took decisive action to bring our indebtedness in check.  We began to look hard at our budget and to see where we might cut costs without undermining our abilities as evangelists and healers in a hurting world.  What we discovered was that it would not be an easy road, but it was a path that was illumined by Christ’s Light and Love and one in which we had many companions to help us.  You know the story as well as I do.  The vestry spent many hours learning how we had gotten to the place we found ourselves, then in establishing an investment strategy and dealing with the difficult decisions that lay in front of us.  Trinity’s way of doing church was changing and more than one level.

In laying plans for a new look for Trinity, we worked with students at NECCO and prepared a grant proposal to develop a logo that more closely expressed who Trinity sought to be in the 21st Century.  During the past year, Jan Boyd and Michelle Moulton have worked with Design for Social Impact and helped them lead us to a new look for better community identification.  The fruits of that work will be presented at the Annual Meeting.  

Christian Formation:

Growing the roles of children has proven to be a mixed bag.  Special Sunday services, Saturday church school, and traditional Sunday School have all gained momentum and then waned with sparse attendance.  Despite Jeff Moulton’s hard work and commitment and Kris Twombly’s faithful teaching, we have not hit on the right combination to interest children and parents enough to have a steady, critical mass each time we meet.  One really successful program this year was the Christmas Pageant led by Kris Twombly, Sarah Brink, and Jeff Moulton.  Over twenty children participated.  Lots of children, lots of family, lots of fun, and the Holy Spirit made for a great Christmas celebration.   We will continue to work to improve our program and to engage more young families in the work.  All of the ingredients are here for a super program.  This area of ministry is a priority for Trinity and I intend to work closely with our young families, the Christian Education Committee chaired by Jeff, and the Vestry to find the right solution.     

Adult formation was a journey in media experience at Trinity this year.  We began in Epiphany with Krista Tippet exploring science and faith using snippets from the On Being series on Public Radio.  Then during Lent we watched a video of Marcus Borg discussing what it means to grow into an adult faith.  Our small group discussions - post video - were insightful.  Also during Lent our confirmands explored the Episcopal Faith.  Over the summer we began meeting after the Thursday evening Eucharist to read the Book of Acts using an African Bible study format and some other resources.  The Thursday evening group met again in the fall to study Economics and the Christian Faith. 

Mission:

In the area of mission priorities the Academy of Creative Arts at Trinity has grown by leaps and bounds.  We continue to offer Hospitality to Joyful Ladle, Alternative House, and the Women’s Resource Center.  This past year Spotlight Players joined our family and began presenting their plays in Trinity Hall.  Trinity receives a small income from their presence.  

Trinity also served the city in other ways this year.  In May, The New Boston Duo performed a guitar and violin program geared toward adults.  Two events – a children’s activity fest during River Ruckus and our Halloween concert drew a goodly number of children from the area and our own Trinity choir presented an Alternative Advent Lessons and Carols this past December.   

This past fall a small group began meeting with five other churches in the area and began discussing ways to work together.  We are called the Lower Merrimack Valley Collaborative.  The first joint program will be a Lenten Series on Wednesday evenings led by all the clergy and held in rotating churches.  Down the road this collaborative may be the core of what will become a Diocesan hub for leadership and mission.  The Hub program is the highest funded initiative on the diocesan capital campaign.  Trinity is poised to become a big part of the work of diocesan mission.

Worship:

Our worship has changed with the removal of many of the pews and the location of the choir in a space of their own.  It is a non-traditional arrangement for an extraordinary parish.  The addition of a rocking chair and rug in the rear of the church has provided a space for our youngsters to be free of the confining space of the pew with less disruption to the service.   

One of the difficulties of being a small church is maintaining energy in worship with big gaps in the seating.  When we are not able to make a “critical mass” on Sunday morning, the message we send to visitors is that we are not a vital church.  Now you and I know that we are in fact very vital, but others may not know.  There are two ways to resolve that problem.  The first is growth in new families and the second is for each of us to attend church more often.  In fact if everyone came on the same day we might have to bring in more chairs.   Each one of us really needs to rethink how we look at our stewardship of our time as well as our talent and treasure.  Our time is the most precious gift we offer to God.

In our baptismal vows we all promised to “continue in the apostles’ teaching and fellowship, in the breaking of bread, and in the prayers.”  Fellowship and breaking bread is what we do on Sunday morning.  I admonish each of you to keep your promise to each other and to God and to attend church at least three times a month.  Services are on Thursday at 6:30 PM and Sunday mornings at 10.  If you are unable to attend church for any reason I will bring the sacrament to you.  This commitment is an integral part of our discipleship and it is fundamental to our spiritual formation – individually and communally.

Lastly, I want to tell you that I have accepted the Vestry’s invitation to be your rector.  It is an honor and a privilege for me to have been your pastor these past three years and I look forward to serving God with you in the years to come. In the letter of institution for a minister the bishop admonishes the new rector with these words:

“Having committed yourself to this work, do not forget the trust of those who have chosen you. Care alike for young and old, strong and weak, rich and poor. By your words, and in your life, proclaim the Gospel. Love and serve Christ's people. Nourish them, and strengthen them to glorify God in this life and in the life to come.”

I pray that God who has given me the will to do these things, will give me the grace and power to perform them.

Respectively submitted,
The Rev’d Jane B Bearden
Jan 29, 2012

Senior Warden’s Annual Report for the year 2011

This year the main focus for me, as Senior Warden, has been working with the discernment committee, and that report has already been included in another section.  Mostly it has been a time for consolidating programs that had been begun and actions taken, these being the ACAT program and paying off the debt. 

When we discovered how badly the roof had been leaking and the problems it had caused we did a serious taking of funds from the endowments to repair the roof rather than taking out another loan, meaning that there are fewer stocks and bonds to produce income.  This has meant a serious look at how to generate more income for day-to-day expenses and where we can cut back on cash outflow. One of the programs we have explored and agreed to is a capital funds drive with the intent of replacing the money used in fixing the roof.  We had a gentleman come to Vestry and explain the program to us.  It is a program done in conjunction with the diocese, and of the money raised, we would retain the lion's share.  I think the split was 70/30.

Because talking about money matters is so difficult for most, if not all of us, part of the training that will be involved in the capital funds drive will be role playing to get people more comfortable with the subject.  It is not a training program that will be over in a week or a month, but will take time, with the intent of leaving us well grounded.  When I was at the Barbara C. Harris camp with a couple of the youth from Trinity this past autumn, I was able to have a conversation with another of the adult sponsors there whose church had gone through a capital funds drive.  For him it had been a positive experience.

Vestry focus has been on money.  And the question that we face on a weekly/monthly basis is how much money can we tolerate being drawn from our endowment to support our parish life.  My mother used to say, “If wishes were horses, beggars would ride.”  I am sure there are some who wish we did not talk about money so much, and I sure wish I did not have to. 

Nancy Morrissey

Senior Warden

Junior Warden’s Annual Report for the year 2011
Last year Reverend Jane handed me a hard hat and boy did I put it to use. Our Sexton Tom Walker is a great asset to this church. He helped complete and lend advice on several projects throughout the year and I need to thank him and Al for their service.

Our goal this year was to maintain the church and see what projects we could do with minimum costs. We completed several smaller projects including a church clean out and repairing the memorial lantern above the altar. With the cooperation of the congregation we stripped and waxed the floors and provided our choir with a dedicated area inside the church.

Our biggest shock came when while replacing the side entrance door we were informed of our roofing decay. This was a project none of us expected and everyone understood needed to be addressed immediately. We began the process of bidding the job and selecting our contractor. The project was completed by October. 

I also wish to thank Rev. Jane, Nancy, Chris and many others who offered so much support this year.

Jeff Moulton

Discernment Committee Report

February 2012 marks the end of the third year in which the Rev. Jane Bearden is priest-in- charge at Trinity, and whether or not she is called to be the priest here.  The discernment committee was formed with this charge in mind with help from the Diocese in the person of Carol Kingston.  The members of the Discernment Committee are Nancy Morrissey, Betty Malbon, Dorrie Clark, Diane Adebayo, Margaret Koelliker, Becky Smith, and George Price. This report is how the discernment committee came to its conclusions.  Details of the report are available.

The Process:

The first part of the discernment process was getting responses from the parish about how we felt about ourselves and our goals.  To this end we used a four-part questionnaire supplied by Carol Kingston.  The questions centered around our best experience at Trinity, what we valued about Trinity and ourselves, what was the core value at Trinity, and three wishes for Trinity.  Initially questions were answered by the committee members, then by parish members who were in church one Sunday in July, then by contacting members who were home bound.  All age groups were represented, including the church's preteens.  Approximately 36 people answered the questionnaire, but not everyone answered every question. 

The next step was taking everyone's answers and categorizing them.  The first question broke down into 17 categories, part A to the second question 31 categories, part B to the second question 24 categories, question three 21 categories, and question four 44 categories, with the desire for more people in church the single most common answer. 

The last step was giving weight to all the divergent answers.  Sometimes an answer would show up in more than one category, so this answer would have more weight than one that stood by itself. And sometimes responses would be related, for example, children and being a good parent/grandparent. In the interests of making the information manageable we grouped similar categories together into larger sets.  As an example under the heading of children, we grouped answers having to do with children (with being a good parent/grandparent as being related), ACAT, church school, and pageant. In all there were ten larger groupings; children, music, worship, fellowship, service/outreach, spiritual growth, special services, lay leadership, actions taken by clergy, and the facility. 
The analysis of most frequent answers:

My “best experience”

· Special liturgies e.g. baptisms, confirmations, or holiday services

· Pastoral care offered by the clergy

· Opportunities to welcome children


What I value:


Under “gifts” I offer

· Ability to work with children

· Caring and compassionate

· Openness and willingness to serve others

Under “gifts” the church offers

· Worship and Eucharist

· People and fellowship

· Family worship/children

· Teaching

· Inclusiveness of the service and community outreach



What is Trinity’s core value”

· Children

· The people

· Centrality of the Eucharist



What are your three “wishes” for Trinity

· More people/children/young families

· Financial stability / better stewardship

· Make facility more attractive

· Several responses around “livelier music, more social activities, and better attendance in church and Bible study

The committee met with Rev’d Jane in December and discussed her vision of how she might be a part of this vision for the parish.  

Rev’d Jane stated that she brings a similar desire for Trinity to thrive as a parish and that she believes that it will be through local, young adults and families through which that growth will happen.  

Rev’d Jane enjoys traditional Episcopal liturgy and music, but will continue to push the parish envelope to include a diverse selection of prayers and music.  She will prioritize children’s formation and worship and will not lose sight of the importance of including children in all levels of worship – sometimes challenging them to sacred silence and sometimes welcoming their creativity and enthusiasm.   

Rev’d Jane also wants to maintain sight of our responsibility and rights as part of the larger church.  She will continue to encourage us to be active in diocesan events and programs and to support her ministry in disaster preparedness.  

Rev’d Jane felt that her skills in managing tough financial situations during her years in hospital administration will serve her well as Trinity faces tighter budget constraints.  She spoke frankly about the financial challenges we face and the need for stewardship to become a priority for all.  Her confidence in God’s abiding presence with us and our faithfulness and openness to the Spirit’s movement in our parish life will revitalize and sustain us in all levels of ministry.
Based on our belief that she will be a faithful teacher, pastor, and leader the Discernment Committee recommended that the Vestry call The Rev’d Jane B Bearden as the 16th rector of Trinity Church, Haverhill.

Nancy Morrissey 

Senior Warden
Report of the Nominating Committee - January 2012

The following members are recommended for the respective offices.  Nomination from the floor may be made for any office.  The officers of the Vestry are Senior Warden, Junior Warden, Clerk, and Treasurer.  They are elected to serve for one year.  The Senior Warden may serve for a maximum of six consecutive terms.  Vestrypersons are elected for three year terms.
· Senior Warden:  Nancy Morrissey

·  To be elected for her fifth consecutive term.


· Junior Warden: Tom High

· To be elected to his first consecutive term

· Clerk:  Kris Twombly

· To be elected for her first consecutive term.

· Treasurer:  Christopher Cerrato

· To be elected for his second consecutive term

· Vestry for 3 Year Term: 

· Michelle Moulton

· James Grattan

· Vestry to complete the final two years of Kris Twombly: 

· Gary Fowler

· Vestry members continuing to serve

· Mike Dyches– elected 2011

· Vestry members completing the term of office

· Jeff Moulton after 1 year as Junior Warden

· Jan Boyd after three years as Clerk

· Sophronia Coleman- after three years as Vestryperson

Deanery representatives and representatives to Diocesan convention are affirmed each year by the parish.  All parishioners are welcome to attend and have seat and voice at deanery meetings or Diocesan Convention.  Specific, elected volunteers represent the parish in making decisions about our common life in the diocese and have seat, voice, and vote at deanery meetings and at diocesan convention.  

The following members have indicated interest in representing Trinity.  In addition to our Deanery, Trinity is collaborating with five other Episcopal parishes in the Lower Merrimack Valley in formation, liturgy, outreach, and youth ministry.  These representatives are not to be elected and anyone who is willing/interested in this creative, collaborative work is welcome.  

· LMVC Representatives

· Jan Boyd, Milt Boyd, Nancy Morrissey, Jeff Moulton, Michael Dyches, Kris Twombly, Chris Cerrato, and others as interest peaks.

· Episcopal City Mission Representatives

· Jan and Milt Boyd attend this event.  This year we hope to have more people to attend and to represent our parish in this important community work.

· Deanery Representatives:

· Jan Boyd

· Jeff Moulton

· Representatives to Diocesan convention

· Kris Twombly

· Mike Dyches                                                    Submitted by Jeff Moulton

Report on Christian Education

It has been a tough year for our Christian Ed. Program. The winter and spring Saturday sessions saw attendance plummet. We made a decision to go back to Sunday mornings for the fall session. We tried adjusting the times and the program, but regretfully we have not yet found a formula for program and time that will move the hearts of parents to want their children to be part of the program consistently.   There is a desire to build though and so Christian Ed will continue to listen to the voice of parents, children, and teachers and pray for God to guide us all to a place where children are nurtured in Christ through Christian Formation at Trinity.

And then there was Christmas!  The year ended on a high with a Christmas Eve service and pageant that was well attended and festive.   We are considering a similar program for Easter.  

The vestry has also given the permission to engage a young person as a Sunday school teacher to help give a non-parental and consistent presence in the classroom. More information will be presented as we work to improve our Christian Formation.

I wish to thank Kris Twombly for all her support of our children programs as well as Josh and Heather for being the lead actors in our pageant. With God’s help we will live up to the promises made at Baptism.

Jeff Moulton

Christian Ed. Committee

Report of Academy of Creative Arts at Trinity (ACAT)

In October of 2009 The Academy of Creative Arts at Trinity (ACAT) became a reality.  A group of parishioners envisioned a “spirit band” of young people filling our halls and of Trinity providing a respite from the dangers of the streets.  Now in its third year, ACAT provides lessons and/or activities in violin, guitar, flute, recorder, percussion, clarinet, piano, voice, drama, and art for 30 Haverhill youngsters. We have an Advanced Ensemble in which our own Josh Twombly plays clarinet and the Joyful Noise Choir and Players. 

The students have presented 2 recitals and are blessed with many Trinity folks as both teachers and volunteers.  The program is non-denominational – open to children of all faiths.  We provide no cost lessons to families who are in great need and offer opportunities for those who can pay or are able to help with the program to make significant contributions.  Working out of a partnership with the Boys and Girls Clubs of Haverhill we have been able to target those children who are in greatest need.  Approximately one-half of the students come from the Boys and Girls Club.  Several of our students are home-schooled.

ACAT costs approximately $15,000 to run each year.  This year we were blessed with a gift of $15,000 from an anonymous donor.  ACAT is in the process of applying for funding for next year.  

Those who taught and/or volunteered at ACAT during 2011 were:
Dreza, Rev’d Jane Bearden, Christina Cruz, Jan High, Nancy Morrissey, Richard Mungo, Donna Talmage, Kris Twombly, Tom Walker, The Rev’d Ben Yosua-Davis, Pastor Melissa Yosua-Davis, and Laura Bakapolus.

Respectively submitted,

The Rev’d Jane B Bearden
Scholarship Fund Report

Receipts from sales:

	Year
	Category
	Amount

	2009
	Total
	500

	2010
	Selling Pecans
	343.50

	
	Coffee Hour Sales
	149.00

	
	Selling Books
	5.50

	
	Selling Tapes
	2.00

	2011
	Selling Pecans
	270.00

	
	Coffee Hour Sales
	30.00

	Total Sales
	
	1300.00


Distribution of funds:

Liam Rogers (partial support for one week of camp) 

Josh Twombly, Tony Bonacorsi (support for one weekend camp event)

Paid to Barbara C Harris Camp 






$400.00 

Submitted by Bob Takesian


(Distribution information obtained from parish records)
Music Director Report

To begin, I would like to extend thanks to Rev. Jane Bearden, the worship committee and the Vestry for your continued support of the music program.  It has been a blessed year of beautiful music despite economic belt tightening.

Reporting chronologically:

Holy Week was marked by outstanding Good Friday service, which although small in attendance, was large in spirit! The entire service was acappela including the choir anthem!   Easter “special” music included Judy Teehan, flutist.  Our small but mighty choir gifted us with exceptional choral selections, descants and a sung psalm, composed by yours truly. 

July and August we continued our hymn-sing before the service.  Although there were fewer people participating this year, the people that did come really enjoyed calling out and singing their favorite hymns.

July also began the choir’s recording project: Favorite Hymns and Things – Hymns and Anthems for Spiritual Sustenance. We will be finishing in 2012 and it will be sold to help with Trinity’s music ministry.

The introduction of new contemporary hymns has been slower than anticipated.  We have, however, learned several new ones that have become favorites.  I will continue to introduce new ones periodically.  I think our young adults and children really appreciate a more contemporary feel to their musical worship.  

In October, the Harold and Beatrice Rogers memorial organ recital fund sponsored another  “Spooky” Halloween organ concert given by duo recitalists Robin Dinda and Renea Waligora. It was a really fun concert for children.  We had a large screen so that the audience could see the musician’s hands and feet playing. There were lots of tricks and treats after the concert as well.  Many children and adults came in costume and a good time was had by all.  

On December 2nd we joined forces with The Church of the Good Shepherd and presented service of contemporary Lessons and Carols.  The New Boston Duo (George Little, guitarist and Elizabeth Burke, violinist) helped to liven up the service with jazzie hymn renditions and dramatic improvisations.  Pastor Melliss Yosua-Davis accompanied the choir with flute and also chanted a psalm. .  The readers were superb and the choir was magnificent. The readings were well thought out and thought provoking.  We also had a very respectable attendance.  Advent also brought back the beautiful “Missa Emmanuel” service music and the singing of the psalms.  

Christmas prelude music was, by popular demand, mostly congregational Christmas carols with a few choir anthems and guitar music by volunteer guest guitarist, John Tavano, interspersed between.    The Introit, Peur Natus Est, was beautifully chanted by Chris Cerato.  Ann Tucker sang, “O Holy Night” during the Communion. The whole service was beautiful.

Looking forward: We will be hosting the annual AGO members recital in the Spring and also a Pipes, Pedals, and Pizza presentation, DTBA.  I hope to create a men’s choir for Memorial day celebration and a “community” choir – a choir for those who just want to sing melody.  I’m also looking for more variety in instrumentation.  Perhaps a Jazz mass, a drumming circle, or maybe we could start a summer music café.  

With God, anything is possible.

Respectfully submitted,

Sarah Brink, Music Director

The Worship Committee Report

The Worship committee met monthly during the past year, but has gone to a bi-monthly pattern for 2012.   Members are:  Rev’d Jane Bearden, Betty Malbon, Jan Boyd, Janice High, Nancy Morrissey, Chris Cerrato, Michelle Moulton, and Sarah Brink.  The committee reviews past services, considers new liturgies, plans for special services and/or events, and works with the musicians to both provide a great music program and to engage the congregation in music and liturgy.

Our Halloween Concert was geared for children with music telling the story of the dinosaurs.  Many thanks to all who helped get the technical pieces together, secure the organists, prepare the room, and get the word out into the community.  

We continued this year to use a variety of liturgies from some contemporary ones to the more traditional Book of Common Prayer forms.  During Lent we used somber music and Rite I at the Sunday service.  The prayers of the people are adapted to the season.  

Children’s services are beginning to become a standard during Easter and Christmas.  The Stations of the Cross, “burying the alleluia” and the Pageant teach the kids about the rhythm of our church liturgy.  The addition of a rocking chair and rug in the church has been popular with children and parents.

The Worship committee welcomes new members.  If you would like to serve on this committee please speak to Rev’d Jane or Sarah.

Respectfully submitted, 

The Rev’d Jane B Bearden

Altar Guild Report

The Altar Guild -- Chris Cerrato, Jan High, Betty Malbon and Candy Picanso -- has the privilege of preparing the altar for any service held in the church, and assisting our priest whenever necessary.  The members are responsible for the care of all sacred vessels, vestments, and linens, and any articles to be used at any special services. Members are on a revolving two-week schedule.

If you feel called to serve God, you may find the Altar Guild to be a place where you can serve and grow spiritually.  Membership in the Guild is open to men and women of any age.  If you are interested in serving, make your desires known to Reverend Jane or to any Altar Guild member.

Betty Malbon

St. Margaret’s Guild Report

St. Margaret’s Guild had another busy and productive year.  In the spring, we sponsored a trip for all parishioners and friends to visit the wonderful Russian Icon Museum In Clinton, MA.  In August, we once again had the opportunity to attend an overnight retreat at Adelynrood in Byfield, where Reverend Jane had been invited to say the morning Eucharist.  We helped plan and/or participated in Trinity events during the year -- Mardi Gras, Rev. Jane’s 10th Anniversary, the Family Brunch, and River Ruckus, to name a few.

We started a new Prayer Shawl Ministry and continued an old ministry begun many years ago by the Women’s Auxiliary - the making of Palm Crosses that are given to patients in local healthcare facilities.  We set up our Advent Giving Tree in church and once again collected winter knitted items, new children’s winter clothing, and new underwear for men, women and children.  All of these items were delivered to Ruth’s House. We also purchased games for the Boys and Girls Club, to help with their children’s Christmas party.  Continuing a longstanding tradition, we delivered poinsettias before Christmas to members not able to attend church or meetings any longer.  We also continued our ministry of sending cards to members and parishioners at holidays, and those occasions when acknowledgement of an event - happy or sad - is needed.

In July, we had another successful yard sale, raising over $400 from the sale of items from SMG members and many Trinity parishioners and friends.  Adding this sum to our small treasury allowed us to make our usual Easter and Christmas Offerings. We were able to continue our support for the Sisters of St. Margaret’s ministry in Haiti, which is still struggling to recover from devastating hurricane damage.  We purchased gift cards and collected new and used clothing items to send to those areas in Vermont severely damaged by Hurricane Irene.  We also helped purchase Russian Easter eggs that were given to the children at our Easter service.

We thank everyone who helped us this past year, and look forward to 2012 being an even more interesting year.
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Betty Malbon

Coffee Hour

I would like to thank everyone that volunteers to help make our Coffee Hour so special.  Each week someone brings food to share.  The first Sunday of the month Saint Margaret’s Guild volunteers.  The coffee is always made before church starts so when the service is over we can all enjoy each other’s company.  Please remember to check the sign-up list on the board so we can all take turns.

Joyce Jennings

Thank you!

There are lots of folks who make a parish ministry possible.  It is always risky to try to name those who contribute so much because many operate behind the scene where I might not see them serving.  But there are some really amazing contributions that I want to offer:

 
I am indebted to the Discernment Committee, Betty Malbon, Diane Adebayo, George Price, Dorrie Clark, Becky Smith, Margaret Koelliker and Nancy Morrissey for their work in gathering the parish together last August to imagine who we are and who we can be as a faith community.  They were indefatigable.   
I also want to thank the outgoing vestry for staying the course this past year and for inviting me to be your rector.  This year Sophronia Coleman retires from the vestry after terms as both Vestryperson and clerk.  Jan Boyd retires from the position of Clerk and Jeff Moulton is stepping down as the Junior Warden.  Gary Fowler, who has completed a three-year appointment as Vestryperson has agreed to re-up for at least one more year.  Nancy Morrissey and Chris Cerrato have agreed to stand for reelection and Mike Dyches and Kris Twombly will begin their second year.  One of the duties of the vestry and some of their helpers is to count the money each Sunday.  This duty is essential to our ministry and largely unheralded.  Thank you counters!

I am also grateful for the Trinity staff.  Dorayne, Tom, and Al keep this place humming.  Dorayne makes sure that our financial records are perfect and that we can always find the documents we need for proposals or reports.  Tommy spends many more hours here than his time card indicates.  He is the first one here when the alarm goes off and he makes sure that our sidewalks are clear and the trash is picked up and on the street for the Tuesday collection – despite the fact that Monday is his day off.  He as Al saved us a lot of money doing the floors this summer and rebuilding the steps outside the front/side entrance.  Thanks guys!    

And speaking of humming – choir you are a bright bulb in our liturgy!  In your music God is truly glorified.  Sarah, you are my partner in ministry.  I depend on your skill, knowledge, and insight.  Thank you for making beautiful music, for building the program, and for being a listening ear for me when I feel frustrated and spent.  Many thanks to you all.  
I hope you have been to church to see our acolytes in their new vestments.  They are stunning!  Thanks to St Margaret’s Guild the old children’s cottas have been repaired, cleaned, and pressed.  Josh, Heather, Aaronette, and Tony – you are a really important part of our service.

I am also grateful to our worship ministers – the lectors, ushers, intercessors, and Eucharistic Ministers who quietly go about the business of making our worship dignified, beautiful, and reverent. 

I am indebted to the altar guild.  Betty Malbon, Jan High, Chris Cerrato and their occasional elves all of whom I do not know.  Without their attention to detail the service would not be able to go on.  

Hospitality is so important to parish life.  St Margaret’s Guild does an amazing job of making a meal appear whenever we have an event.  It is the miracle of the loaves and fishes.  And then we come to that particularly Episcopal event – The Coffee Hour.  About this time last year Joyce Jennings asked me if she might organize our after worship repast.  I said please and since then she has enlisted just about everyone to help make coffee hour the best.  I know she has helpers – thank you also!

Jane+
Resolution of Thanks
Be it resolved that the members and clergy of Trinity Episcopal Church in Haverhill, Massachusetts to hereby express our deepest gratitude to those who have fulfilled their time of service to the parish as officers and vestrypersons with commitment and faithfulness:

Vestryperson – Sophronia Coleman

Clerk – Jan Boyd

Junior Warden – Jeff Moulton

Be it further resolved that the members and clergy of Trinity Episcopal Church in Haverhill, Massachusetts extend our thanks to our seminarian, Janet King and wish her well on her journey with God.

This resolution presented to the membership of Trinity Episcopal Church at the annual meeting on Jan 29, 2012 in Haverhill, Massachusetts.
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